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���)RU�WKH�SDVW����\HDUV��WKH
$VSHQ� 0LQH� &HQWHU� KDV
GRQH�HYHU\WKLQJ�LQ�LWV�SRZHU
WR� VHUYH� WKH� QHHGV� DQG
OHVVHQ�WKH�EXUGHQV�RI�WKRVH
LQ�RXU�FRPPXQLW\�ZKR�ZHUH
VWUXJJOLQJ� LQ� RQH� RU� PRUH
ZD\V��:H�GLG�LW�HYHU\�GD\�
NQRZLQJ� WKDW� HYHU\� OLIH�ZH
KHOSHG� WR� WDNH� D� VWHS� IRU�
ZDUG� PHDQW� ZH� ZHUH� RQH
VWHS� FORVHU� WR� FUHDWLQJ� D
KDSSLHU��KHDOWKLHU�FRPPXQLW\
IRU�DOO�WR�OLYH�LQ��D�FRPPXQLW\
WKDW�FRXOG�EORRP�DQG�IORXULVK�DQG�EH�SURXG�RI�ZKDW
LW�ZDV�DFFRPSOLVKLQJ�
���0RVW�RI�DOO��ZH�GLG�LW�EHFDXVH�LW�ZDV�WKH�ULJKW�WKLQJ
WR�GR��7KH�FKDOOHQJHV�RI�OLYLQJ�LQ�D�JURZLQJ�JDPLQJ
WRZQ�ZKLFK�ZDV�EHFRPLQJ�D�PDMRU�WRXULVW�GHVWLQDWLRQ�

WKH� GLIILFXOWLHV� SUHVHQW� LQ
HYHU\GD\�OLYLQJ�LQ�D�UXJJHG
UXUDO�DUHD�±�WKHUH�ZDV�PXFK
IRU� XV� WR� OHDUQ�� PXFK� WR
SURFHVV��PXFK�WR�DFW�XSRQ�
:H� UHVSRQGHG�E\� LQFUHDV�
LQJ� RXU� VWDII� ZKHQHYHU
SRVVLEOH��ILQGLQJ�QHZ�ZD\V
WR�KHOS�DQG�UHLQYHQWLQJ�RXU
VHUYLFHV�RYHU�DQG�RYHU�DJDLQ�
WU\LQJ�WR�NHHS�SDFH�ZLWK�DOO
WKDW�ZDV�KDSSHQLQJ�DURXQG
XV�

7KH�SDQGHPLF�SURYHG�WR�EH�WKH�WLSSLQJ�SRLQW��2XU
FOLHQW�OLVW�VZHOOHG��7KHLU�QHHGV�ZHUH�PDQ\��WKHLU
OLYHV� LQ� XSKHDYDO�� :H� KDG� UHDFKHG� D� FUXFLDO
PRPHQW� LQ� RXU� RQJRLQJ� HIIRUWV� WR� PDLQWDLQ� RXU
JRDOV�DQG�RXU�PLVVLRQ��:H�ZHUH�EXUVWLQJ�DW�WKH

VHDPV� DQG� LW� ZDV� WLPH� WR� JURZ� RQFH� DJDLQ�� WKLV� WLPH� LQ� D� YHU\
VXEVWDQWLDO�ZD\�
� :KDW� ZH� QHHGHG� ZDV� REYLRXV�� PRUH� VSDFH�� 5RRP� WR� IXQFWLRQ
HIILFLHQWO\��WR�HIIHFWLYHO\�SURYLGH�WKH�VHUYLFHV�DQ�HYHU�JURZLQJ�FOLHQW
OLVW�UHTXLUHG��5RRP�WR�EH�DEOH�WR�ORRN�IDU�LQWR�WKH�IXWXUH�NQRZLQJ�ZH
ZHUH�SUHSDUHG�IRU�ZKDWHYHU�ZDV�WR�FRPH�
���$V�IDWH�ZRXOG�KDYH�LW��WKH�DQVZHU�ZDV�MXVW�KDOI�D�EORFN�DZD\�IURP
WKH�$VSHQ�0LQH�&HQWHU��$�9LFWRULDQ�JHP�RI�D�EXLOGLQJ�� WKH� IRUPHU
0DGDPH�-XQH¶V�&DVLQR��ZKLFK�FORVHG� LQ�������(VVHQWLDOO\�XQXVHG
DQG�VORZO\�ZDVWLQJ�DZD\�IRU�QHDUO\����\HDUV��LW�KDG�VHHQ�RQO\�EULHI
SHULRGV�RI�RFFXSDQF\�E\�VHYHUDO�WUDQVLHQW�EXVLQHVVHV�ZKR�XVHG�WKH
IDFLOLW\�PRVWO\�IRU�VWRUDJH��$QG�LW�VKRZHG��%XW�XQGHU�WKH�OD\HUV�RI�GXVW�
SHHOLQJ�ZDOOSDSHU��VSLGHU�ZHEV�DQG�GHEULV��LW�VKRZHG�SURPLVH��$QG
SDUW�RI�WKH�SDFNDJH�ZDV�KDOI�D�EORFN�RI�DGMDFHQW�XQLPSURYHG�ODQG�RQ
%HQQHWW�$YHQXH�RIIHULQJ�JUHDW�SRVVLELOLWLHV�
�����������������������������������������������������������������������������������������������������������&RQWLQXHG�RQ�SDJH��
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&DQ�0HGLFDLG�,QFUHDVH�<RXU�+HDOWK�%HQHILWV"
+HUH¶V�:KR�WR�6HH�DW�$0&�WR�)LQG�2XW�
0HHW�.DWHO\QQ�%URZQ��RQH�RI�RXU�QHZHU�VWDII�PHPEHUV��ZKR�VHUYHV�DV�$0&¶V�0HGLFDLG�+HDOWK�&DUH�1DYLJDWRU�

6KH¶V�DW�\RXU�VHUYLFH� WR�KHOS�\RX�GLVFRYHU�DOO� WKLQJV�0HGLFDLG��'R�\RX�TXDOLI\� IRU�0HGLFDLG�DVVLVWDQFH"�&DQ
VHQLRUV�UHFHLYH�ERWK�0HGLFDUH�DQG�0HGLFDLG�DW�WKH�VDPH�WLPH"�:K\�LV�0HGLFDLG�VXFK�D�YDOXDEOH�DGGLWLRQ�WR�\RXU
UDQJH�RI�KHDOWK�EHQHILWV"�'RHV�0HGLFDLG�FRYHU�QRW�MXVW�\RX��EXW�HYHQ�\RXU�FKLOGUHQ"
���&RORUDGR¶V�0HGLFDLG�SURJUDP�LV�RIILFLDOO\�NQRZQ�DV�+HDOWK�)LUVW�&RORUDGR��,W�RIIHUV
VHQLRUV�DQG�ORZ�LQFRPH�IDPLOLHV�DQG�LQGLYLGXDOV�DQ�DVWRQLVKLQJ�DUUD\�RI�VHUYLFHV�HLWKHU
IUHH�RI� FKDUJH�RU�ZLWK� FR�SD\V�FRVWLQJ� MXVW�D� YHU\� IHZ�GROODUV��+HDOWK� FDUH�SULPDU\
SURYLGHU�DQG�VSHFLDOLVW�YLVLWV��ODERUDWRU\�VHUYLFHV��VXUJHU\��KRVSLWDOL]DWLRQ��HPHUJHQFLHV�
GHQWDO�DQG�YLVLRQ��PDWHUQLW\�DQG�QHZERUQ�FDUH��PHQWDO�DQG�EHKDYLRUDO�KHDOWK��VXEVWDQFH
XVH� GLVRUGHUV�� SK\VLFDO� WKHUDSLHV�� ZHOOQHVV� VHUYLFHV�� IDPLO\� SODQQLQJ� VHUYLFHV� DQG
PXFK��PXFK�PRUH�
���:LWK�.DWHO\QQ¶V�QDYLJDWLRQDO�JXLGDQFH��\RX¶OO�EH�DEOH�WR�DYRLG�WKRVH�VSHHG�EXPSV�RI
FRQIXVLRQ�DQG�XQFHUWDLQW\�\RX�PD\�KDYH�DQG�ILQG�D�VPRRWK��FRPIRUWDEOH�URDG�WRZDUG
D�KHDOWKLHU��KDSSLHU�OLIH��.DWHO\QQ�NQRZV�KHU�VWXII��3ULRU�WR�MRLQLQJ�XV��DQ�H[WHQGHG�SHULRG
DV�IURQW�RIILFH�PDQDJHU�IRU�&ULSSOH�&UHHN¶V�0HGLFDO�3OD]D�SUHSDUHG�KHU�ZHOO� IRU�KHU
GXWLHV�KHUH�
���2XU�0HGLFDLG�+HDOWK�&DUH�1DYLJDWRU�ZHDUV�PDQ\�KDWV��.DWHO\QQ�KHOSV�KHU�FOLHQWV
XQGHUVWDQG�ZKDW� WKHLU�0HGLFDLG�FRYHUV�DQG�KRZ� WR�XVH� LW�� ILQGV�FDUH�SURYLGHUV�DQG
FRQQHFWLRQV�WR�RWKHU�UHVRXUFHV�LQ�7HOOHU�&RXQW\��KHOSV�VFKHGXOH�DSSRLQWPHQWV�DQG�DQ\�QHHGHG�WUDQVSRUWDWLRQ�WR
SURYLGHUV�DQG�IRU�SKDUPDFHXWLFDO�SLFNXSV�
���.DWHO\QQ�VD\V�LW�EHVW��LQ�KHU�RZQ�ZRUGV��³0\�JRDO�LV�WR�UHDFK�RXW�WR�DOO�ORZ�LQFRPH�IDPLOLHV�DQG�LQGLYLGXDOV�KHUH
LQ�7HOOHU�&RXQW\�DQG�DQ\ERG\�ZKR�KDV�TXHVWLRQV�DERXW�0HGLFDLG�RU�ZDQWV�WR�DSSO\�IRU�LW��,�ZDQW�WR�PDNH�VXUH
\RX�KDYH�\RXU�KHDOWK�FDUH��,�ZDQW�WR�PDNH�VXUH�\RX�KDYH�HYHU\WKLQJ�WKDW�LV�DFFHVVLEOH�WR�\RX�WKDW�\RX�PLJKW�QRW
NQRZ�LV�DYDLODEOH�´

.DWHO\QQ�FDQ�EH�UHDFKHG�DW�KHU�ZRUN�SKRQH����������������RU�HPDLO�KHU�DW�NDWHO\QQ#DVSHQPLQHFHQWHU�RUJ

+HOS�IRU�6HQLRUV��0HGLFDUH�([WHQGV������'HDGOLQH�)RU�1HZ�(QUROOHHV
���,I�\RX�ZHUH�HOLJLEOH�WR�VLJQ�XS�IRU�0HGLFDUH�DQG�WULHG�WR�GR�VR�DIWHU�-DQXDU\���RI�WKLV�\HDU�E\�WHOHSKRQH�EXW�ZHUH
XQDEOH� WR�FRQQHFW�ZLWK� WKHP�GXULQJ� WKHLU�QRUPDO�HQUROOPHQW�SHULRG�ZKLFK�HQGHG�0DUFK�����\RX¶UH�QRW�DORQH�
<RX¶UH�DOVR�QRW�RXW�RI�OXFN�
���0HGLFDUH�KDG�KXJH�SUREOHPV�ZLWK�WKHLU�SKRQH�V\VWHP��OHDYLQJ�D�PXOWLWXGH�RI�IRONV�VHHNLQJ�0HGLFDUH�FRYHUDJH
RXW�LQ�WKH�FROG��$�QHZO\�LVVXHG�EXOOHWLQ�IURP�WKHP�VD\V�WKLV�

7KH�&HQWHUV�IRU�0HGLFDUH�	�0HGLFDLG�6HUYLFHV�LV�SURYLGLQJ�HTXLWDEOH�UHOLHI�WR�LQGLYLGXDOV�ZKR
FRXOG�QRW�VXEPLW�SUHPLXP�3DUW�$�RU�3DUW�%�HQUROOPHQW�RU�GLVHQUROOPHQW�UHTXHVWV�WLPHO\�GXH

WR�FKDOOHQJHV�FRQWDFWLQJ�XV�E\�SKRQH�
7KLV�UHOLHI�DSSOLHV�WR�WKH������*HQHUDO�(QUROOPHQW�3HULRG��,QLWLDO�(QUROOPHQW�3HULRG��DQG�6SHFLDO�(QUROOPHQW
3HULRG��,I�\RX�ZHUH�XQDEOH�WR�HQUROO�RU�GLVHQUROO�LQ�0HGLFDUH�EHFDXVH�\RX�FRXOG�QRW�UHDFK�XV�E\�SKRQH�DIWHU

-DQXDU\����������\RX�ZLOO�EH�JUDQWHG�DGGLWLRQDO�WLPH��WKURXJK�'HFHPEHU����������
���0HGLFDUH�LV�RXU�FRXQWU\
V�KHDOWK�LQVXUDQFH�SURJUDP�IRU�SHRSOH�DJH����RU�ROGHU��&HUWDLQ�SHRSOH�\RXQJHU�WKDQ
DJH����FDQ�TXDOLI\�IRU�0HGLFDUH�WRR��LQFOXGLQJ�WKRVH�ZLWK�GLVDELOLWLHV�DQG�WKRVH�ZKR�KDYH�SHUPDQHQW�NLGQH\�IDLOXUH�
0HGLFDUH�3DUW�$��KRVSLWDO�LQVXUDQFH��KHOSV�SD\�IRU�LQSDWLHQW�FDUH�LQ�D�KRVSLWDO�RU�OLPLWHG�WLPH�DW�D�VNLOOHG�QXUVLQJ
IDFLOLW\��IROORZLQJ�D�KRVSLWDO�VWD\���3DUW�$�DOVR�SD\V�IRU�VRPH�KRPH�KHDOWK�FDUH�DQG�KRVSLFH�FDUH��0HGLFDUH�3DUW
%��PHGLFDO�LQVXUDQFH��KHOSV�SD\�IRU�VHUYLFHV�IURP�GRFWRUV�DQG�RWKHU�KHDOWK�FDUH�SURYLGHUV��RXWSDWLHQW�FDUH��KRPH
KHDOWK�FDUH��GXUDEOH�PHGLFDO�HTXLSPHQW��DQG�VRPH�SUHYHQWLYH�VHUYLFHV�
���0RVW�SHRSOH�DJH����RU�ROGHU�DUH�HOLJLEOH�IRU�IUHH�0HGLFDO�KRVSLWDO�LQVXUDQFH��3DUW�$��LI�WKH\�KDYH�ZRUNHG�DQG
SDLG�0HGLFDUH�WD[HV�ORQJ�HQRXJK��(QUROOLQJ�LQ�3DUW�%�LV�RSWLRQDO��EXW�YHU\�KHOSIXO��7KHUH�LV�D�FRVW��EXW�RQH�RSWLRQ
LV�WR�H[SORUH�DQG�DFTXLUH�D�0HGLFDUH�$GYDQWDJH�3ODQ�WKURXJK�D�SULYDWH�LQVXUDQFH�FRPSDQ\��)RU�WKH�VDPH�FRVW�
D�SULYDWH�SODQ�ZLOO�RIIHU�PRUH�FRPSUHKHQVLYH�EHQHILWV�WKDQ�0HGLFDUH¶V�3ODQ�$���3ODQ�%��<RXU�3ODQ�%�FRVW�LV�VLPSO\
GHGXFWHG�IURP�\RXU�PRQWKO\�6RFLDO�6HFXULW\�EHQHILW�FKHFN�DQG�VHQW�GLUHFWO\�WR�\RXU�SULYDWH�SODQ�WR�IXQG�LW��7KHUH
DUH�PDQ\�PRUH�RSWLRQV�DYDLODEOH��)RU�HQUROOPHQW�DVVLVWDQFH�DQG�IXUWKHU�LQIRUPDWLRQ��FDOO����������������
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0DNH�D�FRQWULEXWLRQ�WR�&RPPXQLW\�RI�&DULQJ�WRGD\�
��BBB������BBB�������BBB��������BBB��2WKHU��BBBBBBBB��2U�GRQDWH�XVLQJ�3D\3DO��FOLFN�KHUH

��1DPH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBB���$GGUHVVBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

��&LW\�BBBBBBBBBBBBBBBBBBBBBBBBBBBB�BBBBBBBB��6WDWH�BBBBBBBBBBBBB��=LS�BBBBBBBBBB

0DLO�WR��$VSHQ�0LQH�&HQWHU��$771�9HOGHDQ��32�%R[�������&ULSSOH�&UHHN�&2�������RU�RQOLQH�#�ZZZ�DVSHQPLQHFHQWHU�RUJ

3$<3$/

'LUHFWRU¶V�&RUQHU�����������������������E\�7HG�%RUGHQ
� � � &RPPXQLW\� RI� &DULQJಬV� GHGLFDWHG� WHDP� RI� HPSOR\HHV� DQG� YROXQWHHUV� QDPHG� ����� WKH� \HDU� WR� IRFXV� RQ
JUDWHIXOQHVV��:H�KDYH�GRQH�WKLV�QRW�DV�D�FDVXDO�RU�SDVVLQJ�H[HUFLVH��EXW�WR�PDNH�LW�SDUW�RI�WKH�IDEULF�RI�RXU�GD\
WR�GD\�RSHUDWLRQV��*UDWHIXOQHVV�LV�QRW�PHUHO\�WKDQNLQJ�VRPHRQH�IRU�VRPHWKLQJ�QLFH�WKH\�KDYH�GRQH��DOWKRXJK
WKLV�LV�WUXO\�LPSRUWDQW��UDWKHU�LW�LV�D�GLVFLSOLQHG�DGRSWLRQ�RI�D�QHZ�ZD\�RI�OLIH��D�FKRLFH�WR�EH�VHQVLWLYH�DQG�GHHSO\
FRPPLWWHG�WR�VHHLQJ�WKH�DEXQGDQW�EOHVVLQJV�LQ�RXU�OLYHV�HDFK�GD\�
���$V�DQ�ROGHU�DGXOW��ZKHQ�,�ORRN�EDFN�RQ�P\�RZQ�OLIH��,�UHFRJQL]H�WKDW�,�UHDOO\�WRRN�VR�PDQ\�WKLQJV�IRU�JUDQWHG�
P\�KHDOWK��P\�\RXWK��P\�IDPLO\��WKH�QHLJKERUKRRG�,�JUHZ�XS�LQ��WKH�VFKRRO�,�ZHQW�WR«LW�ZDV�WUXO\�QRW�XQWLO�WKH�ODVW
��RU�VR�\HDUV�WKDW�,�EHJDQ�ORRNLQJ�DW�OLIH�ZLWK�JUHDW�UHYHUHQFH�DQG�DZH�
���,W�LV�GLIILFXOW�WRGD\��LQ�WKLV�ZRUOG�IRFXVHG�RQ�GLYLVLRQ�DQG�FRQIOLFW��WR�PDNH�WKH�FKRLFH�WR�EH�JUDWHIXO��WR�ORRN�IRU
DQG�DSSUHFLDWH�RXU�JUHDW�EOHVVLQJV�DQG�WR�VHHN�RXW�WKH�JRRG�LQ�WKRVH�DURXQG�XV��,�EHOLHYH�LW�LV�RXU�UHVSRQVLELOLW\�
RXU�GXW\��WR�PRGHO�JUDWHIXOQHVV�IRU�WKH�SHRSOH�SXW�DORQJ�RXU�SDWK��HYHQ�WR�EH�JUDWHIXO�IRU�WKH
WULDOV�ZH�DUH�JLYHQ�WR�OHDUQ�IURP�HDFK�GD\��0HGLD�DQG��WKH�QRUPV�VHW�GRZQ�E\�VRFLHW\�ZRXOG
KDYH�XV�EHOLHYH� WKDW� OLIH� VKRXOG�EH�ZRUU\� IUHH�� WKDW� LI�ZH� MXVW� IRFXV�PRUH�RQ�RXUVHOYHV��RQ
VDWLVI\LQJ�RXU�GHVLUHV�DQG�GUHDPV��WKDW�OLIH�ZRXOG�EH�EHWWHU��WKDW�ZH�ZRXOG�EH�KDSSLHU��PRUH
FRQWHQW��,�KDYH�REVHUYHG�LQ�P\VHOI�WKDW�LI�,�SXUVXH�D�SDWK�RI�VHOI�IXOILOOPHQW��UDWKHU�WKDQ�D�OLIH�RI
VHUYLFH�WR�RWKHUV��WKDW�WKH�RSSRVLWH�LV�WUXH��7UXH�MR\��FRQWHQWPHQW��LV�UHDOL]HG�DV�D�E\�SURGXFW
RI�VHUYLFH�WR�RWKHUV��,W�PD\�EH�SXUVXHG��EXW�LW�FDQQRW�EH�FDSWXUHG��DQG�RQO\�VHHPV�WR�EH�ZKHQ
RXU�SXUVXLW�RI�LW�LV�DEDQGRQHG��,Q�IDFW��WKH�PRUH�,�WKLQN�DERXW�LW��WKH�PRUH�,�UHDOL]H�WKDW�,�DP�RQO\
WUXO\�KDSS\��WUXO\�MR\IXO�ZKHQ�,�DP�IRFXVLQJ�RQ�RWKHUV«QRW�RQ�P\VHOI�
���7KH�FRQVLVWHQW�PHVVDJH�LQ�WRGD\ಬV�VRFLHW\�LV�WKDW�ಯOLIH�LV�QRW�IDLU´��,Q�ORRNLQJ�ZLWKLQ�P\VHOI�,
QRZ�UHFRJQL]H�WKDW�OLIH�LV�DEVROXWHO\�IDLU��,W�LV�P\�QHJDWLYH�SHUFHSWLRQ��P\�SRRU�GHFLVLRQV��P\�VHOI�REVHVVLRQV�DQG
P\�ODFN�RI�VHQVLWLYLW\�WR�WKH�LQWULFDWH�FUHDWLRQ�DURXQG�PH�WKDW�FDXVHV�PH�WR�VHH�OLIH�DV�QRW�IDLU��:KHQ�,�DP�JUDWHIXO
IRU�HYHU\�EUHDWK��HYHU\�VXQVHW��HYHU\�RSSRUWXQLW\�WR�WRXFK�WKH�KHDUW�RI�DQRWKHU��HYHU\�VPLOH�RQ�WKH�IDFH�RI�D�FKLOG
DQG� HYHU\� GDZQ� RI� HDFK� QHZ�GD\� ,� VHH�P\� OLIH� GLIIHUHQWO\�� ,� VHH� LW� DV� D� JUHDW� JLIW�� ,� UHFRJQL]H� WKDW� LW� LV�P\
UHVSRQVLELOLW\�HYHU\�PRPHQW�WR�SHUFHLYH��LQWHUSUHW�DQG�DFW�LQ�D�ZD\�WKDW�PRVW�EHQHILWV�WKRVH�DURXQG�PH�
���,�FDQ�FKRRVH�WR�VHH�OLIH�DV�XQIDLU��DV�VRPHWKLQJ�WR�IHDU��,�FDQ�OLVWHQ�WR�WKRVH�ZKR�WHOO�PH�WKDW�OLIH�LV�D�VWUXJJOH�
,�FDQ�MXVWLI\�P\�SRRU�EHKDYLRUV��P\�F\QLFLVP��P\�XQKDSSLQHVV�DQG�P\�YLFWLPKRRG�DV�P\�QHLJKERUಬV��VRFLHW\ಬV�RU
WKH�SROLWLFLDQಬV�IDXOW��EXW�WKLV�LV�MXVW�VHOI�GHFHLW��,W�LV�,�ZKR�XOWLPDWHO\�GHFLGHV�KRZ�,�DP�DIIHFWHG�E\�WKH�HYHQWV�LQ
P\�OLIH�DQG�ZKDW�DFWLRQV�,�ZLOO�WDNH�DV�D�UHVXOW��,I�,�PRGHO�QHJDWLYLW\��F\QLFLVP��XQJUDWHIXOQHVV�DQG�HQWLWOHPHQW�WR
WKRVH�DURXQG�PH��WKHVH�DFWLRQV�FDQ�FRUURGH�DQG�GHVWUR\�RSSRUWXQLWLHV�IRU�RWKHUV�WR�VHH�OLIH�DV�WKH�JUHDWHVW�PLUDFOH
RI�DOO�
���7KHUH�LV�QR�GHQ\LQJ�WKH�DVWRXQGLQJ�EDODQFH�LQKHUHQW�LQ�WKH�PLUDFOH�RI�OLIH��)URP�WKH�VPDOOHVW�RUJDQLVP�WR�WKH
YDVWQHVV�RI�WKH�XQLYHUVH�WKHUH�DUH�QR�DFFLGHQWV�LQ�OLIH¶V�LQWULFDWH�RUGHU��,W�LV�XOWLPDWHO\�XS�WR�HDFK�RI�XV�WR�FKRRVH
WR�OLYH�OLIH�LQ�KDUPRQ\�ZLWK�WKH�XQLYHUVH�DURXQG�XV��RU�WR�VWUXJJOH�DJDLQVW�WKH�PLUDFOH�RI�FUHDWLRQ�DQG�WKDW�GLYLQH
RUGHU�

7HG�%RUGHQ
([HFXWLYH�'LUHFWRU��&RPPXQLW\�RI�&DULQJ

1(:���'RQDWH�WR�&2&�RQ�PRELOH�GHYLFHV���*,9(�7(//(5�WR������
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$�1(:�(5$�&RQWLQXHG�IURP�3DJH��

���,Q�ODWH�������ZH�SXUFKDVHG�WKH�SURSHUW\�DQG�WKH
DGYHQWXUH�EHJDQ�LQ�HDUQHVW��7KH�ULJKW�DUFKLWHFWXUDO
ILUP�WR�UHGHVLJQ�WKH�EXLOGLQJ� WR�RXU�VSHFLILFDWLRQV
ZDV�TXLFNO\�IRXQG��%XW�PRQWKV�ZHUH�VSHQW�DV�DQ
RSHQ�ELGGLQJ�FDOO�WR�JHQHUDO�FRQWUDFWRUV�IRU�LQWHULRU
UHPRGHOLQJ�UHVXOWHG�LQ�HYHU\�ELG�EHLQJ�IDU�EH\RQG
RXU� EXGJHW�� ZKLFK� WKHQ� UHVXOWHG� LQ� XV� KDYLQJ� WR
UHWKLQN�SRUWLRQV�RI�WKH�SURMHFW��7KHQ�DQRWKHU�FDOO�IRU
FRQWUDFWRU�ELGV��WKLV�WLPH�UHVXOWLQJ�LQ�ILQGLQJ�TXDOLW\
ZRUNPDQVKLS� DW� D� SULFH� ZH� FRXOG� DIIRUG�� 7KHQ
GHFLGLQJ�RQ�DQG�DFTXLULQJ�GHVNV��FKDLUV��FDELQHWV�
HOHFWURQLF� JHDU� XSJUDGHV� DQG� DFFHQW� SLHFHV� IRU
VWDII�RIILFHV��UHFHSWLRQ�DUHD��FRQIHUHQFH�URRPV�DQG
URRPV�WR�EH�XVHG�IRU�VSHFLDO�SXUSRVHV�
���7KH�OLVW�ZHQW�RQ�DQG�RQ��1HDUO\�D�\HDU�SDVVHG
EHIRUH�ZRUN�ILQDOO\�EHJDQ��$ERXW�VL[�PRQWKV�ODWHU�
DIWHU�HQGOHVV�KRXUV�RI�PDMRU�FRQVWUXFWLRQ��SDLQWLQJ�
UHSDLULQJ��QHZ�ZLULQJ�DQG�SOXPELQJ�LQVWDOODWLRQV�DQG
D� WKRXVDQG� PRUH� WKLQJV�� ZRUN� ZDV� ILQDOO\
FRPSOHWHG��$QG�D�IHZ�ZHHNV�DJR�RQ�0D\���UG��ZH
FKULVWHQHG�RXU�QHZ�IDFLOLW\�$0&�:HVW��RSHQHG�WKH
GRRUV�RI�RXU�VKLQ\�QHZ�H[SDQVLRQ�WR�UHFHLYH�FOLHQWV
DQG�UHDOL]HG�DW�ORQJ�ODVW�WKH�GUHDP�KDG�FRPH�WUXH�
���,W¶V�WLPH�WR�VD\�D�KXJH�7+$1.�<28��7R�WKH�NH\
SOD\HUV�ZKR�PDGH�WKLV�DOO�SRVVLEOH��7R�7RQ\�3HUU\
DQG� KLV� WHDP� DW� 3DUN� 6WDWH� %DQN� IRU� FUHDWLQJ� D
ZRUNDEOH� VHOOLQJ� SULFH� DQG� PRUWJDJH� RQ� WKH
SURSHUW\�� 7R� 3DXOVRQ� $UFKLWHFWV� 3&� LQ� &RORUDGR
6SULQJV� IRU� DQ� RXWVWDQGLQJ� LQWHULRU� GHVLJQ�� 7R
+DUWODQG�5HOLDQW�LQ�&RORUDGR�6SULQJV��RXU�JHQHUDO
FRQWUDFWRU��ZKRVH�FUHZ�WUDQVILJXUHG�ZKDW�VWDUWHG
DV� WZR� RSHQ� IORRUV� RI� FDVLQR� LQWR� WKH� DPD]LQJ
FRQILJXUDWLRQ� LW� LV� WRGD\�� 7R� WKH� &LW\� RI� &ULSSOH
&UHHN�� WKH�VSRQVRULQJ�HQWLW\� IRU� WKH�'2/$�EORFN
JUDQW�DQG�LWV�SD\PHQW�SURFHVVLQJ��7R�'HE�'RZQV
IRU�JUDQW�FRQWUDFW�DGPLQLVWUDWLRQ��7R�7HOOHU�&RXQW\
IRU� IXQGLQJ� WKH� HQJLQHHULQJ�� SXUFKDVH� DQG
LQVWDOODWLRQ� RI� D� QHZ� HOHYDWRU�� 7R� &RORUDGR
'HSDUWPHQW�RI�/RFDO�$IIDLUV��'2/$��IRU�SURYLGLQJ
WKH�HQRUPRXV�JUDQW�ZKLFK�FRYHUHG�WKH�PDMRU�SDUW
RI�WKH�LQWHULRU�UHPRGHOLQJ��7R�1HZPRQW�0LQLQJ�IRU
IXQGLQJ� D� QHZ� URRI�� $QG� WR� SULYDWH� GRQRUV� DQG
IRXQGDWLRQV�IRU�WKHLU�LQYDOXDEOH�ILQDQFLDO�DVVLVWDQFH�
:H�FRXOG�QHYHU�KDYH�GRQH�WKLV�ZLWKRXW�\RX�
7KH�5HVXOWV
���$0&�:HVW�KDV�EHHQ�WUDQVIRUPHG�LQWR�D�MHZHO�RI
VOHHN��PRGHUQ�IXQFWLRQDOLW\�ZKLOH�UHWDLQLQJ�PXFK�RI
LWV�RULJLQDO�9LFWRULDQ�FKDUP��7ZR�VWRULHV�DQG�VL[

WKRXVDQG�VTXDUH�IHHW�IXOO\�VWDIIHG�DQG�HTXLSSHG�WR
GHOLYHU�WKH�VRFLDO�VHUYLFHV�\RX�QHHG�
���(QWHU�RXU�VSDFLRXV�UHFHSWLRQ�DUHD�WR�ILQG�\RXUVHOI
VXUURXQGHG�E\�SHULRG�UHSURGXFWLRQ�FDUSHWLQJ�DQG
ZDOO�SDSHU�� WKH�RULJLQDO�DQG�QRZ�IXOO\� UHIXUELVKHG
SUHVVHG�WLQ�FHLOLQJ��DQG�D�FDUSHWHG�VWDLUFDVH�ZLWK�D
EDQLVWHU� RI� ILQH�ZRRGV� OHDGLQJ� XS� WR� WKH� VHFRQG
IORRU�
���7R�HQVXUH�FOLHQW�FRPIRUW�DQG�SULYDF\��HYHU\�VWDII
PHPEHU� DQG� DOO� UHVLGHQW� DJHQFLHV� QRZ� KDYH
LQGLYLGXDO�SULYDWH�RIILFHV��1R�PRUH�SDUWLWLRQV�
� � 3ULYDWH� 6SHFLDO� 6LWXDWLRQ� URRPV� RIIHU� TXLHW�
UHOD[LQJ� DWPRVSKHUHV� IRU� PHQWDO� KHDOWK� DQG
VXEVWDQFH�DEXVH�FRXQVHOLQJ�DQG� WKHUDS\��D� WHOH�
KHDOWK� ORFDWLRQ� IRU� SULYDWH� FRQYHUVDWLRQV� ZLWK
PHGLFDO� SHUVRQQHO�� D� VWDII� FRQIHUHQFH� URRP�
FRQIHUHQFH� URRPV� IRU� FRPPXQLW\�PHHWLQJV� RI� DOO
NLQGV�
���)XOO\�XSJUDGHG�0HQ¶V�DQG�:RPHQ´V�UHVWURRPV
RQ� ERWK� IORRUV�� 'LVDELOLW\� HTXLSSHG� DQG� $'$
FRPSOLDQW�
���$�EUDQG�QHZ�HOHYDWRU�DQG�FRPSOHWHO\�UHEXLOW�VKDIW
PHHWLQJ�DOO�FXUUHQW�VDIHW\�FRGHV��$'$�FRPSOLDQW�
���/DUJH�SULYDWH�SDUNLQJ�ORW�DGMDFHQW�WR�WKH�EXLOGLQJ�
2Q�VWUHHW�SDUNLQJ�QH[W�WR�EXLOGLQJ�RQ��VW�6WUHHW�DOVR
DYDLODEOH�
��7ZR�SRVWHG�GLVDEOHG�RQO\�SDUNLQJ�VSRWV�LQ�SDUNLQJ
ORW�� IXOO\� SDYHG�� VSDFLRXV�� DGMDFHQW� WR� DQ� HDV\
DFFHVV� SDYHG� UDPS� OHDGLQJ� GLUHFWO\� WR� EXLOGLQJ¶V
UHDU�GRRU��(OHYDWRU�LV�ORFDWHG�MXVW�D�IHZ�IHHW�IURP
WKH�GRRU�

6R�ZKLFK�$0&�EXLOGLQJ�QRZ�GRHV�ZKDW"
���2XU�RULJLQDO�$VSHQ�0LQH�&HQWHU�IDFLOLW\�LV
ORFDWHG�DW�����(DVW�%HQQHWW�$YHQXH�
���2XU�QHZ�$0&�:HVW�IDFLOLW\�LV�ORFDWHG�DW����
:HVW�%HQQHWW�$YHQXH��DFURVV�IURP�WKH
&RXUWKRXVH��7KH�WZR�$0&�EXLOGLQJV�DUH
VHSDUDWHG�E\�WKH�&LW\�3DUN�
/RFDWHG�DW�$0&�:HVW��$OO�&DVH�0DQDJHPHQW
VWDII��$OO�UHVLGHQW�SDUWQHU�DJHQFLHV��3LNHV�3HDN
:RUNIRUFH�&HQWHU��+DQN�1HOVRQ�0HPRULDO
%UDQFK� &OLHQW�3URJUDPV�'LUHFWRU��)DPLO\�	�$GXOW
$GYRFDF\�0DQDJHU�
/RFDWHG�DW�$VSHQ�0LQH�&HQWHU��$0&�(DVW��
&RPPXQLW\�RI�&DULQJ�DGPLQLVWUDWLRQ�RIILFHV��*LIW�	
7KULIW�6KRSSH��)RRG�3DQWU\��&ORWKHV�&ORVHW�
/HQGLQJ�/LEUDU\��:HGQHVGD\�0HDO�3URJUDP�DQG
DOO�&RPPXQLW\�+ROLGD\�0HDOV��6HQLRU�&OXE�
6KRZHUV�
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)URP�WKLV« «7R�WKLV�

�5HFHSWLRQ��*XWWHG��UHDG\�IRU�D�VHULRXV�RYHUKDXO� 5HFHSWLRQ�UHVWRUHG��0RYLQJ�LQ��DOPRVW�UHDG\�IRU�DFWLRQ�

/HIW��7RXFKLQJ�XS�
*RWWD�EH�SHUIHFW�

5LJKW��:KDW�XVHG�WR
EH�D�FDVLQR¶V�RSHQ
IORRU�VSDFH�LV�QRZ�D
VHULHV�RI�SULYDWH
RIILFHV�
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:KHQ�\RX�RSHQ�D�GRRU�DV�DUWLVWLF�DV�WKLV�RQH�
�\RX�MXVW�NQRZ�ZKDW¶V�LQVLGH�KDV�JRWWD�EH�JRRG� $�UHDG\�WR�PRYH�LQ�RIILFH��ZLWK�D�GHOLJKWIXO�YLHZ�RI�WKH�SDUN�

:2:��/RRNV�HYHQ�EHWWHU�ZLWK�IXUQLWXUH� :KDW�D�ZDUP�DQG�FRPI\�SODFH�WR�ZRUN�LQ��1LFH�VFRQFH��\HDK"

2XU�VPDOOHU�FRQIHUHQFH�URRP�IRU�PRUH�LQWLPDWH�PHHWLQJV�
7KH�3LNHV�3HDN�:RUNIRUFH�&HQWHU��+DQN�1HOVRQ�0HPRULDO
%UDQFK��+DQN�ZRXOG¶YH�EHHQ�YHU\�SURXG�RI�WKHVH�QHZ�GLJV�
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6WDII�NLWFKHQ�	�EUHDN�URRP��$�ELW�URXJK�\HW�
�EXW�OHW¶V�VHH�ZKDW�KDSSHQV� :KRRR�HHH��,�FRXOG�JHW�XVHG�WR�KDQJLQ¶�RXW�KHUH�

$�:LOORZ�%HQGV«RQH�RI�RXU�UHVLGHQW�SDUWQHU�DJHQFLHV�
$�VHFOXGHG�VSRW�DW�UHDU�RI�EXLOGLQJ�IRU�GUXJ�WHVWLQJ�
$QG�MXVW�D�FRXSOH�VWHSV�DZD\�IURP�D�EDWKURRP�

6SHDNLQJ�RI�EDWKURRPV��DOO�RI�RXUV�SUHWW\�PXFK�ORRN�OLNH
WKLV�RQH��1LFH��$'$�FRPSOLDQW��WRR�

+DQGLFDS�SDUNLQJ�ULJKW�QH[W�WR�RXU�EXLOGLQJ��(DV\�DFFHVV�WR�D
VDIHW\�IHQFHG�UDPS�WDNHV�\RX�ULJKW�WR�RXU�EDFN�GRRU« «ZKHUH�\RX¶OO�LPPHGLDWHO\�VHH�RXU�VSLII\�QHZ�HOHYDWRU�
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7KH�&RPPXQLW\�RI�&DULQJ�&DSLWDO�&DPSDLJQ
%XLOGLQJ�2XU�)XWXUH�WR�&RQWLQXH�%XLOGLQJ�D�6WURQJHU�&RPPXQLW\

���:H�VSHQG�HYHU\�GD\�KHOSLQJ�HYHU\RQH�ZH�FDQ�WR�DFKLHYH�D�KHDOWKLHU��KDSSLHU��PRUH�SURGXFWLYH�DQG�PHDQLQJIXO
OLIH��1RZ�ZH¶UH� DVNLQJ� \RX� WR� KHOS� XV� UHVSRQG� WR� WKH� LQFUHDVLQJ� QHHGV� WKDW� JR� KDQG�LQ�KDQG�ZLWK� RXU� JURZLQJ
FRPPXQLW\�

���)RU����\HDUV��&RPPXQLW\�RI�&DULQJ¶V�$VSHQ�0LQH�&HQWHU�KDV�DGPLUDEO\�VHUYHG�XV�LQ�KHOSLQJ�WKRVH�ZKR�KDYH�FRPH
WR�XV�IRU�DVVLVWDQFH��%XW�WKH�SDVW�WZR�SDQGHPLF�SODJXHG�\HDUV�KDYH�SURYHG�WR�EH�D�VLJQLILFDQW�FKDOOHQJH��7KH�QXPEHU
RI�FOLHQWV�ZKR�UHDFKHG�RXW�WR�XV�DQG�WKH�PDQ\�VHUYLFHV�UHTXLUHG�WR�SUHYHQW�WKHP�IURP�VXIIHULQJ�SRYHUW\��KHOSOHVVQHVV
DQG�KRSHOHVVQHVV�KDYH�VRDUHG�

���:H�QHHGHG�WR�FRQWLQXH�JURZLQJ�LQ�RUGHU�WR�HQVXUH�WKDW�WKH�JURZLQJ�QHHGV�ZH�ZHUH�VHHLQJ�FRXOG�EH�IXOILOOHG��:H
QHHGHG�WR�LPSURYH�RXU�VHUYLFH�GHOLYHU\�DQG�PDLQWDLQ�WKH�SRVLWLYH�LPSDFW�LW�FUHDWHV�RQ�WURXEOHG�OLYHV��:H�QHHGHG�WR
%XLOG�2XU�)XWXUH�WRZDUG�RXU�XOWLPDWH�JRDO�RI�H[SDQGLQJ�RXU�PLVVLRQ�WR�PHHW�$//�RI�7HOOHU�&RXQW\¶V�QHHGV�DQG�EH\RQG�
7KH�SDQGHPLF��FRXSOHG�ZLWK�WKH�SURMHFWHG�JURZWK�RI�ORFDO�FDVLQR�KRWHOV��KDV�LQFUHDVHG�WKH�QHHG�IRU�VRFLDO�VHUYLFHV�

���6R�ZH�SXUFKDVHG�DQG�KDYH�UHFHQWO\�FRPSOHWHG�UHQRYDWLQJ�D�ORQJ�YDFDQW�FDVLQR�MXVW�D�KDOI�EORFN�IURP�RXU�H[LVWLQJ
IDFLOLW\� LQ�&ULSSOH�&UHHN��6L[� WKRXVDQG�VTXDUH�IHHW�QRZ�EULPPLQJ�ZLWK�QHZ�OLIH��ZLWK�KRSH��ZLWK�FDSDELOLWLHV��ZLWK
SURPLVH�IRU�DOO�ZKR�HQWHU��:H�FKULVWHQHG�LW�$0&�:HVW��DQG�RXU�GRRUV�RSHQHG�RQ�0D\���UG�

���7KH�WZR�VWRU\�EXLOGLQJ�RIIHUV�VSDFH�IRU�PHQWRULQJ�DQG�WUDLQLQJ�WKH�KRPHOHVV��WKH�LPSRYHULVKHG��WKH�XQHPSOR\HG�
DQ\RQH�GRZQ�RQ�WKHLU� OXFN��SURYLGLQJ�D�PHDQLQJIXO�SDWKZD\�WR�DFTXLULQJ�VNLOOV� OHDGLQJ�WR�KLJKHU�ZDJHV��IXOO�WLPH
HPSOR\PHQW�DQG��XOWLPDWHO\��IDPLO\�VHFXULW\�DQG�VWDELOLW\��,W�ZLOO�FKDQJH�EXUGHQV�RQ�VRFLHW\�LQWR�FRQWULEXWLQJ��SURGXFWLYH
PHPEHUV�RI�RXU�FRPPXQLW\��7KHUH�DUH�DEXQGDQW�DQG�FRPIRUWDEOH�URRPV�IRU�RXU�&OLHQW�6SHFLDOLVWV�WR�PRUH�HIIHFWLYHO\
DQG�HIILFLHQWO\�VHUYH�DQ�HYHU�LQFUHDVLQJ�QXPEHU�RI�FOLHQWV��IRU�H[SDQGHG�0HQWDO�+HDOWK�VHUYLFHV�WR�UHEXLOG�GDPDJHG
VRXOV��IRU�RXU�SDUWQHULQJ�DJHQFLHV�WR�IXUWKHU�KHOS�RXU�FOLHQWV�WR�EHFRPH�VHOI�VXIILFLHQW��DQG�VSDFH�WR�KRVW�LQIRUPDWLYH
FRPPXQLW\�PHHWLQJV�RI�DOO�NLQGV�

���$OO�RI�WKLV�GRHV�FRPH�DW�D�VXEVWDQWLDO�FRVW��EXW�WKHUH�LV�QR�TXHVWLRQ�LW�ZLOO�SURYH�WR�EH�ZRUWK�HYHU\�GROODU�DQG�PXFK�
PXFK�PRUH�WR�DOO�RI�7HOOHU�&RXQW\��*UDQWV�IURP�VXSSRUWLYH�FKDULWDEOH�IRXQGDWLRQV��WKH�VWDWH�RI�&RORUDGR�DQG�RWKHU
GRQRUV�KDYH�EHHQ�D�JRGVHQG�LQ�JUHDWO\�UHGXFLQJ�RXU�H[LVWLQJ�REOLJDWLRQV�WR�WKLV�SURMHFW��1RZ�ZH�QHHG�RXU�FRPPXQLW\
DQG�RWKHU�VXSSRUWHUV�WR�KHOS�XV�FRPSOHWH�WKH�IXQGLQJ�IRU�$0&�:HVW�

���&RPPXQLW\�RI�&DULQJ¶V�&DSLWDO�&DPSDLJQ�VHHNV�WR�HUDVH�RXU�UHPDLQLQJ�GHEW�RI�����������&RPPXQLW\�RI�&DULQJ
LV�QRZ�FHUWLILHG�DV�SDUW�RI�&RORUDGR¶V�(QWHUSULVH�=RQH�7D[�&UHGLW�3URJUDP��&RORUDGR�DOORZV�\RX�WR�WDNH�D�WD[�FUHGLW
IRU�����RI�\RXU�GRQDWLRQ��<RX�ZLOO�UHFHLYH�WKH�IXOO�����WD[�FUHGLW�IRU�\RXU�GRQDWLRQ�WR�XV�LQ�DGGLWLRQ�WR�RWKHU�TXDOLI\LQJ
GHGXFWLEOH�FKDULWDEOH�GRQDWLRQV�\RX�KDYH��$Q\�&RORUDGR�WD[SD\HU�FDQ�VXSSRUW�DQ�(QWHUSULVH�=RQH�SURMHFW��<RX�GR
QRW�KDYH�WR�OLYH�RU�ZRUN�LQ�DQ�(QWHUSULVH�=RQH�WR�LQYHVW�

���(DFK�GD\��ZH�VWULYH�WR�SURYLGH�D�VWHS�IRUZDUG�IRU�WKRVH�LQ�RXU�FRPPXQLW\�ZKR�DUH�VWUXJJOLQJ��(DFK�GD\�ZH�ZDWFK
RXU�FOLHQWV�H[SHULHQFH�SRVLWLYH�FKDQJHV��-RLQ�\RXU�FRPSDVVLRQDWH�IULHQGV�DQG�QHLJKERUV�ZKR�VXSSRUW�RXU�HIIRUWV�
7HDP�ZLWK�WKHP�WR�EHFRPH�D�YLWDO�SDUW�LQ�FUHDWLQJ�D�YLEUDQW��HFRQRPLFDOO\�UREXVW�DQG�SOHDVXUDEOH�FRPPXQLW\�IRU�\RX
DQG�\RXU�ORYHG�RQHV�WR�WKULYH�LQ�

���7KH�PLQLPXP�GRQDWLRQ�WR�&RPPXQLW\�RI�&DULQJ�WKURXJK�WKH�(QWHUSULVH�=RQH�LV������SHU�\HDU��3OHDVH�JLYH�DV
PXFK�DV�\RX�FRPIRUWDEO\�FDQ��0DNH�FKHFN�WR�(QWHUSULVH�=RQH��RQ�WKH�PHPR�OLQH�ZULWH�³&RPPXQLW\�RI�&DULQJ´�3/86
WKH�ODVW���GLJLWV�RI�\RXU�6RFLDO�6HFXULW\�QXPEHU�RU�FRPSOHWH�EXVLQHVV�(,1��0DLO�FKHFN�WR�&RPPXQLW\�RI�&DULQJ��32
%R[�������&ULSSOH�&UHHN��&2��������<RX�ZLOO�UHFHLYH�D�&RORUDGR�WD[�FUHGLW�FHUWLILFDWH�IRU�XVH�LQ�ILOLQJ�\RXU�&RORUDGR
LQFRPH�WD[�UHWXUQ�

���:H�WKDQN�\RX�VR�PXFK�IRU�\RXU�VXSSRUW��7R�TXDOLI\�IRU�DQ�(QWHUSULVH�=RQH�WD[�FUHGLW��SOHDVH�FRQWDFW�
7HG�%RUGHQ��([HFXWLYH�'LUHFWRU�DW�����������������WHG#DVSHQPLQHFHQWHU�RUJ

0DU\�%LHO]��&2&�%RDUG�&KDLUSHUVRQ�DW���������������� PDU\#DVSHQPLQHFHQWHU�RUJ
9HOGHDQ�0\HUV��)LQDQFLDO�6HUYLFHV�'LUHFWRU�DW����������������H[W������YHOGHDQ#DVSHQPLQHFHQWHU�RUJ



���$�YHU\�ZRUWK\�VXJJHVWLRQ�E\�RXU�([HFXWLYH�'LUHFWRU
7HG�%RUGHQ�KDV�LWV�ELUWK�LQ�WKLV�LVVXH�DQG�ZLOO�FRQWLQXH
LQ�WKH�LVVXHV�\HW�WR�FRPH��$OO�ZKR�FRPH�WKURXJK�RXU
GRRUV�LQWHUDFW�ZLWK�RXU�DPD]LQJ�VWDII�ZKR�VROYH�WKHLU
SUREOHPV�� RIIHU� KRSH� DQG� VWUDLJKWHQ� RXW� EURNHQ
OLYHV«DOZD\V�ZLWK�ZRUGV�RI�VXSSRUW��LGHDV�DQG�ZD\V
WR�FUHDWH�D�EULJKWHU� IXWXUH��RIWHQ�DFFRPSDQLHG�E\�D
VPLOH�RU�D�KXJ�WKDW�FDQ�GR�VR�PXFK�LQ�KHOSLQJ�WR�KHDO
D�ZRXQGHG�VRXO�
���%XW�ZK\�GR�ZH�GR�ZKDW�ZH�GR�GD\�DIWHU�GD\��\HDU
DIWHU� \HDU�� DOZD\V� VHHNLQJ� WR� GR� LW� EHWWHU�� PRUH
DEXQGDQWO\�� PRUH� HIILFLHQWO\�� ZLWK� SXUSRVH� DQG
GHWHUPLQDWLRQ�DQG�FRPSDVVLRQ"�,W�UHTXLUHV�D�JXLGLQJ
OLJKW��D�YLVLRQ�RI�ZKDW�$0&�VKRXOG�EH�DQG�ZLOO�VWULYH�WR
EHFRPH��DQ�XQVZHUYLQJ�GHYRWLRQ�WR�LPSURYLQJ�WKH�OLYHV
DQG�KDSSLQHVV�RI�WKH�IULHQGV�DQG�QHLJKERUV�ZLWK�ZKRP
ZH�VKDUH�WKLV�YHU\�VSHFLDO�SDUW�RI�WKH�ZRUOG�ZH�OLYH�LQ�
���(YHU\�JUHDW�HQWHUSULVH��HYHU\�PDMHVWLF�EXLOGLQJ��HYHU\
ZRUWKZKLOH� HIIRUW� LV� EXLOW� XSRQ� DQ� XQVKDNHDEOH
IRXQGDWLRQ��2XUV�LV�&RPPXQLW\�RI�&DULQJ¶V�%RDUG�RI
'LUHFWRUV��$�VPDOO�JURXS�ILOOHG�ZLWK�GLYHUVH�WDOHQWV��D
ORQJ� KLVWRU\� RI� VXFFHVVIXO� HQGHDYRUV�� WKH� GULYH� WR
VXFFHHG�� DQG� WKH� ZLVGRP� DQG� ZLW� WR� HQMR\� HYHU\
PLQXWH�RI�LW��7RGD\�ZH¶G�OLNH�WR�LQWURGXFH�\RX�WR�RQH
RI�WKHP«D�UHPDUNDEOH�PDQ�QDPHG�5LFK�,QJROG�
���*URZLQJ�XS�RQ�D�IDUP�LQ�UXUDO�.DQVDV�WDXJKW�5LFK
KRZ�WR�ZRUN��$QG�ZRUN�KH�GLG��JUDGXDWLQJ�IURP�FROOHJH
ZLWK� D� %DFKHORU¶V� GHJUHH� LQ� PDWK� DQG� D� PLQRU� LQ
SK\VLFV�� IROORZHG� E\� D� 0DVWHU¶V� GHJUHH� LQ� PDWK�
6KRUWO\�WKHUHDIWHU��LW�ZDV�HLWKHU�EH�GUDIWHG�RU�YROXQWHHU
IRU� PLOLWDU\� VHUYLFH�� 5LFK� MRLQHG� WKH� $LU� )RUFH�
FRPPLVVLRQHG� DV� D� VHFRQG� OLHXWHQDQW�� $VVLJQHG� WR
6WUDWHJLF�$LU�&RPPDQG�LQ�2PDKD��KH�ZURWH�DQG�XVHG
0LQXWHPDQ�PLVVLOH�WDUJHWLQJ�VRIWZDUH�

� � � $QG� VR� EHJDQ� D� ���\HDU� $LU� )RUFH� FDUHHU� WKDW
EURXJKW�PXFK�WUDYHOLQJ��LQFUHDVLQJ�UHVSRQVLELOLWLHV�DQG
D�VHULHV�RI�MREV�RQO\�D�+ROO\ZRRG�VFUHHQZULWHU�FRXOG
GUHDP�XS��0LOLWDU\�LQWHOOLJHQFH��ZRUNLQJ�RQ�WKH�QDWLRQ¶V
ZDU�SODQ��$�VWLQW�DW�16$�� LQWHOOLJHQFH�SURJUDPV�DQG
SURMHFW� PDQDJHPHQW�� 'HIHQVH� ,QWHOOLJHQFH� $JHQF\�
ZULWLQJ� VRIWZDUH� XVHG� IRU� DFTXLULQJ� GDWD� RQ� IRUHLJQ
VDWHOOLWHV�WR�GHWHUPLQH�WKHLU�PLVVLRQV��1XPHURXV�RWKHU
DVVLJQPHQWV�ILOOHG�ZLWK�GHIHQVH�SURJUDP�FUHDWLRQ�DQG
PDQDJHPHQW��7KH�MRXUQH\�HQGHG�LQ�&RORUDGR�6SULQJV�
KHDGLQJ�D�WHDP�UHVSRQVLEOH�IRU�DOO�WKH�JURXQG�V\VWHP
VRIWZDUH�IRU�VSDFH�VXUYHLOODQFH��PLVVLOH�ZDUQLQJ�DQG
VDWHOOLWH�RSHUDWLRQV�DURXQG�WKH�ZRUOG�
� � 5LFK� WKHQ� UHWLUHG�� RQO\� WR� EHFRPH� D� GHIHQVH
FRQWUDFWRU��SULYDWH�FRQVXOWDQW�DQG�SURJUDP�PDQDJHU
IRU�WKH�QH[W����\HDUV��9DVW�H[SHULHQFH�ZLWK�SURSRVDOV�
EXVLQHVV�GHYHORSPHQW��EXGJHWLQJ��SURJUDP�H[HFXWLRQ�
DQG�DOO�WKH�WHFKQLFDO�VWXII�WKDW�PDNHV�FRQWUDFWV�ZRUN�
+H� EURXJKW� LW� DOO� ZLWK� KLP� ZKHQ� KH� DQG� KLV� ZLIH�
%DUE²ZKR�RYHUVHHV� RSHUDWLRQV� DW� RXU�*LIW� 	�7KULIW
6KRSSH²GLVFRYHUHG� WKH� $VSHQ� 0LQH� &HQWHU� DQG
EHJDQ�WR�YROXQWHHU�LQ�YDULRXV�ZD\V�
���7KHLU�LQYROYHPHQW�JUHZ��XQWLO�RQH�GD\�DERXW���\HDUV
DJR� 5LFK� ZDV� LQYLWHG� WR� EHFRPH� D� &2&� %RDUG
PHPEHU���+H¶V�EHHQ�LQYDOXDEOH�LQ�PRUH�ZD\V�WKDQ�DQ\
RI�XV�ZKR�ZRUN�ZLWK�KLP�FDQ�FRXQW��)URP�GHYHORSLQJ
RXU�VWUDWHJLF�SODQQLQJ�WR�UHYLVLQJ�DQG�DXJPHQWLQJ�RXU
HPSOR\HH� KDQGERRN� DV� ZHOO� DV� RXU� RUJDQL]DWLRQDO
SROLF\� 	� SURFHGXUHV� PDQXDO� WR� EHLQJ� WKH� JX\� ZKR
UHVHDUFKHG��IRXQG�DQG�ZRUNHG�WR�SURFXUH�DQG�GHYHORS
ZKDW�KDV�EHFRPH�RXU�QHZ�JHP�RI�DQ�DGGLWLRQDO�IDFLOLW\�
$0&�:HVW��5LFK�QHYHU�VORZV�GRZQ��VWRSV�WKLQNLQJ��RU
PLVVHV�DQ�RSSRUWXQLW\�WR�FRQWULEXWH�LQ�D�KXQGUHG�ZD\V�
:H�KRSH�KH�QHYHU�GRHV�
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$�/RRN�,QVLGH�&RPPXQLW\�RI�&DULQJ¶V�%RDUG�RI�'LUHFWRUV�
:KR�WKH\�$UH��:KDW�7KH\�2IIHU��+RZ�7KH\�*RW�+HUH��DQG�:K\�:KDW�WKH\�'R

6KDSHV�$VSHQ�0LQH�&HQWHU¶V�&RPPLWPHQW�WR�(QKDQFLQJ�2XU�7HOOHU�&RXQW\�&RPPXQLW\

7KH�$0&�)RRG�3DQWU\�QHHGV�GRQDWLRQV
LPPHGLDWHO\�IRU�SHRSOH�DQG�SHWV�
,W¶V�EHHQ�D�ORQJ��FROG�ZLQWHU��$�/27�RI�KXQJU\�IRONV
DQG�WKHLU�SHWV�QHHG�HPHUJHQF\�DVVLVWDQFH�WR�VXUYLYH�

2XU�UHVHUYHV�DUH�GHSOHWHG��7KH�KXQJU\�DUH�VWLOO�RXW�WKHUH�

%ULQJ�FDQQHG�DQG�SDFNDJHG�JRRGV�IRU�SHRSOH�DQG�SHWV�WR�XV
IRU�GLVWULEXWLRQ�WR�WKH�QHHG\��³%HVW�LI�XVHG�E\´�GDWH�VWLOO�IUHVK�
2SHQ�0RQ�)UL������:H�DQG�WKH\�WKDQN�\RX�IRU�\RXU�NLQGQHVV�
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3OHDVH�UHPHPEHU�XV�
:H¶UH�KXQJU\�WRR�
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7KH�$VSHQ�0LQH�&HQWHU
&RPPXQLW\�&ODULRQ�QHZVOHWWHU

LV�SXEOLVKHG�E\�WKH
&RPPXQLW\�RI�&DULQJ�)RXQGDWLRQ�

D�����F���RUJDQL]DWLRQ�

2XU�%RDUG�RI�'LUHFWRUV�

0DU\�%LHO]
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5LFKDUG�,QJROG

6FRWW�3RUWHU

0LNH�5XOR
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7HG�%RUGHQ��([HFXWLYH�'LUHFWRU
9HOGHDQ�0\HUV��)LQDQFLDO�6HUYLFHV

'LUHFWRU
/LVD�1REOH��&OLHQW�3URJUDPV�'LUHFWRU

$QJLH�7UHOVWDG��)DPLO\�	
$GXOW�$GYRFDF\�6HUYLFHV�0DQDJHU
1LFROH�:DONHU��6HQLRU�$GYRFDF\

3URJUDP�'LUHFWRU

$�FRPSOHWH�OLVW�RI�RXU�VHUYLFHV�
DJHQFLHV��SDUWQHUV�DQG�DIILOLDWHV

,V�RQ�RXU�ZHEVLWH�

ZZZ�DVSHQPLQHFHQWHU�RUJ

$�FRPSUHKHQVLYH�FRQWDFW�OLVW�RI
KHOSIXO�DUHD�UHVRXUFHV�LV�DOVR�IRXQG
WKHUH��2U�FDOO�XV�IRU�DVVLVWDQFH�

7KH�*XY�'URSV�,Q�IRU�D
)ULHQGO\�9LVLW�WR�$0&
� � � /DWH� ODVW� \HDU�� *RYHUQRU� 3ROLV
XQGHUWRRN� D� VHULHV� RI� WULSV� WR� D
QXPEHU� RI� &RORUDGR¶V� VPDOOHU
FRXQWLHV�WR�OHW�WKHP�NQRZ�WKH\�ZHUH
MXVW�DV�LPSRUWDQW�DV�WKH�ELJ�RQHV�ZHUH
WR� WKH� VWDWH¶V� RYHUDOO� JURZWK�
HFRQRPLF�GHYHORSPHQW�DQG�TXDOLW\�RI
OLIH��,W�ZDV�WLPH�WR�FDWFK�XS�RQ�ZKDW
WKH�UXUDO�IRON�ZHUH�GRLQJ��WR�ORRN�IRU
SUREOHPV�WKH\�PLJKW�EH�KDYLQJ��DQG
WR�GLVFRYHU�VROXWLRQV�WKH\¶G�IRXQG�WKDW
FRXOG�SURYH�YDOXDEOH� WR�RXU�FLWL]HQV
LQ�RWKHU�DUHDV�ODUJH�DQG�VPDOO�

���:KHQ�7HOOHU�&RXQW\¶V�WXUQ�FDPH�
WKH�JRYHUQRU�PHW�DW�WKH�&HQWHQQLDO
%XLOGLQJ�ZLWK�ORFDO�RIILFLDOV�WR�GLVFXVV
YDULRXV�DVSHFWV�RI�OLIH�LQ�RXU�FRUQHU�RI�WKH�ZRUOG��2QH�RI�WKRVH�RIILFLDOV
ZDV� 'DQ� :LOOLDPV�� D� 7HOOHU� &RXQW\� &RPPLVVLRQHU�� ZKR� LV� DOVR� D
&RPPXQLW\�RI�&DULQJ�%RDUG�RI�'LUHFWRUV�PHPEHU��$W�WKH�PHHWLQJ¶V�HQG�
'DQ�VXJJHVWHG�WKDW�LI�WKH�JRYHUQRU�ZDQWHG�WR�VHH�D�VKLQLQJ�H[DPSOH�RI
ORFDO�SUREOHP�VROYLQJ��KH�RXJKW�WR�H[SHULHQFH�WKH�$VSHQ�0LQH�&HQWHU�
���$�TXLFN�VWUROO�GRZQ�%HQQHWW�$YHQXH�EURXJKW�KLP�WR�RXU�GRRUV��ZKHUH
KH�ZDV�ZDUPO\�JUHHWHG�E\�7HG�%RUGHQ��RXU�([HFXWLYH�'LUHFWRU��DQG�0DU\
%LHO]��&RPPXQLW\�RI�&DULQJ¶V�IRXQGHU��$�WRXU�RI�WKH�EXLOGLQJ�IROORZHG��ZLWK
H[SODQDWLRQV�RI�WKH�PXOWLWXGH�RI�ZD\V�$0&�SURYLGHV�KHOS�WR�7HOOHU�&RXQW\
IDPLOLHV�DQG�LQGLYLGXDOV�LQ�QHHG�RI�DVVLVWDQFH�WR�SUHYHQW�SRYHUW\��PDLQWDLQ
KHDOWK\� OLYHV�� ILQG� HPSOR\PHQW�� VROYH� EHKDYLRUDO� SUREOHPV� DQG� PXFK
PRUH�� ,QWURGXFWLRQV� WR� VWDII�PHPEHUV� OHG� WR� FRQYHUVDWLRQV� DERXW� WKHLU
VSHFLDOWLHV�DQG�VXFFHVVHV�ZLWK�FOLHQWV��*RYHUQRU�3ROLV�ZDV� LPSUHVVHG
ZLWK�$0&¶V�³RQH�VWRS�VKRS´�FRQFHSW��GHFODULQJ�LW�WR�EH�D�PRGHO�WKDW�ZRXOG
VLJQLILFDQWO\�LPSURYH�FRPPXQLW\�OLIH�LQ�WRZQV�RI�PDQ\�GLIIHUHQW�VL]HV�
���,W�ZDV�D�UHZDUGLQJ�DQG�IUXLWIXO�DIWHUQRRQ��HQMR\HG�E\�DOO�

*RY��3ROLV�FKDWV�ZLWK�$0&�VWDII�DQG
YROXQWHHUV�DV�KH�WRXUV�RXU�IDFLOLW\�


